Private (invitations only) auction website

As far as looks/visual appearance/quality are concerned,  the website should look just like elance.com just adjusted for private auctions functionalities. I am looking for that “clean” look ( for your information:

· Clean look: Elance.com, guru.com

· Non clean, pixelized look: scriptlance.com, getafreelancer.com

The key messages are: 

· as long as you have more than one buyer lined up…why not auction what you want to sell and make more money? 

· You can sell online and auction it online BUT you can also sell offline but let the price be set online

· You can sell….everything! Anywhere! 
Auctions can only be viewed by sellers and invited bidders. 
Invitation system: sellers should only have to enter the emails of people to invite to a particular auction and press invite. The system should automatically create a nice email invitation with the seller's name and physical address, auction name, link to the website’s “log in to auction” page, password and instructions (instructions are the same for all) and mail it to the future bidder. When somebody is invited to bid, he first needs to enter the auction number and password in the “Log in to auction” page, and than create a free account with his personal information. After the account is created he can view and bid on the auction. If he receives another invitation from a different seller he does not need to create a new account, just log in to his existing account and enter the auction number and password.

Sellers can create their own “seller auction store” with a profile and all their open auctions listed. This profile needs to be viewable by invited bidders only. The seller can choose to allow access to all of its auction to any bidder that has been invited at least once to one of its auction. In this case in the seller auction store will need  an auction search function
Index page content should be displayed just as in www.elance.com (rollover section). It should additionally display website activity statistics. The starting point for these statistics shall not be set to “0” but to figures I will provide you
Since each auction will only be viewed by people who were invited and by the seller, there is no need for posting sections/subsections or an “site-wide auctions search” function. 
Simple auction creation process (one click, one page. Auction description shall allow sellers to easily customize the content like font, color, size as in an email editing application).  When an auction is created the system should list in the seller’s “My open auctions” and under the general view of each auction, it’s access details (link to webpage, auction number, auction password, number of invitation sent, number of invitations accepted).
If a bidder views an auction he is bidding on in the last 2 hours of the listing, bid information should be automatically updated as new bids are made. Clock must be “live”. Bidders can set their maximum bid so that the system automatically places a new bid for the bidder if he’s outbid (just like ebay)
Website should prompt bookmarking to non-users after 20 seconds on the site and after 2 minutes on the website.

Fees ( No bids on an auction? Seller pays nothing, not even the upload video charge or extra picture charge or administrative fee

Users can choose to upload a video of the auction for a  $1.50 fee. 
First picture upload is free, additional pictures are 0.50 each
We have taken a different approach than any other auction website on the internet to fee setting. ISP auctions only charge fees if our customers benefit from our services.

As a result our fees are:

· No auction creation fee

· We only charge a 5% fee on the additional income sellers were able to achieve from using our service ( difference between their starting price and the highest winning bid. Ex. seller posts an auction with a starting price of $100 and a winning bid of $125. Our fee will be 5% of the additional generated income, which in this example is $25. For this particular auction, the seller’s fee will be $1.25. In addition to this, we charge a 0.25% of the starting price or $0.50 whichever higher (administrative costs).

· No additional income generated from the auction (highest bidder is actual starting price)? Seller only pays our administrative fee (0.25% of  your set starting price or $0.50 whichever higher)

Two part to the website:

1) the informational part where visitors learn about the website, what we do, who we are, who can use it, benefits, etc…( viewble to all visitors in its entirety
2) the dynamic part of the website where the actual business take place, auctions, bids, accounts, etc…( limited in who can view it and what they can view (only auction/store bidders have been invited to or have been granted access)
Type of auctions

1)private auctions with a set starting price (buy it now feature for a $5 fee)  
3)private no reserve auction (buy it now feature $5)
5)private closed envelope auction with a set starting price


You have to make original graphics and pay attention and include small details during the programming and designing
